SUNCITY HILTON HEAD COMMUNITY ASSOCIATION, INC.
BOARD OF DIRECTORS
2005 VISION/MISSION STATEMENTS
AND

GOALS & OBJECTIVES



VISION STATEMENT

SUNCITY HILTON HEAD WILL BE A PREMIER, WELL MANAGED, AND
FINANCIALLY SECURE ACTIVE ADULT COMMUNITY. RESIDENTSWILL
ENJOY A RICHLY DIVERSE LIFESTYLE IN AN AFFORDABLE, SAFE AND
AESTHETICALLY PLEASING ENVIRONMENT, DISTINGUISHED BY A
CULTURE OF EXTENSIVE RESIDENT INVOLVEMENT, RESPECT FOR THE
RIGHTSOF OTHERSAND COMMITMENT TO THE COMMON GOOD OF
THE COMMUNITY.

MISSION STATEMENT

MAINTAIN AND PROTECT THE SUN CITY HILTON HEAD LIFESTYLE AND
COMMUNITY VALUES THROUGH ETHICAL CONDUCT, VISIONARY
PLANNING FOR THE FUTURE, ACTIVE AND CREATIVE
COMMUNICATION, AND PRUDENT AND FISCALLY SOUND BUSINESS
DECISIONS.



GOALS & OBJECTIVES

FINANCIAL:

GOAL #1: Improvethe Board’sability to overseefinancial operationsand
communicate thefinancial condition of the community association to theresidents,
by developing policies, planning processes and models, oper ating procedur es and
relevant reports.

OBJECTIVES:

A. Review and revise current procedures and establish a processthat ensures
compliance by the chartered clubsregarding audits and financial guidelines.
(Completein IV Quarter)

B. Develop a set of specificationsfor the overall insurance packageto include an
update of all association insurable assets and a review of replacement values.
Secur e competitive quotesfor the overall insurance package and for a separate
package breaking out the Neighborhood insurable assets. (Completein Il Quarter)

C. Develop a set of specificationsfor the seasonal labor package and secure
competitive quotesfor providing this service to the community. (Completein 1
Quarter)

D. Establish a comprehensive policy gover ning the use of community association
facilities by invited guests of residents. The policy toinclude an appropriate fee
schedule and registration procedures. (Completein | Quarter)

E. Review the current 5-year financial plan with areferenceto therevised Land

Plan and make appropriate changes. (Completionin Il Quarter)

GOAL #2: Develop and implement the necessary models, systems and procedur es
to assure continued achievement of sustainable financial performance and security
of the golf operations

OBJECTIVES:

A. Evaluate the perfor mance of the golf operationsfinancial model on aregular
basisand adjust asnecessary. (Completein |l Quarter)



B. Evaluate and establish a golf reserve policy that protectsall golf assetson
behalf of the community. (Completein 111 Quarter)



. COMMUNITY GOVERNANCE:

GOAL #3: Enhance community gover nance by strengthening the systems,
procedures and organizationsthat support it.

OBJECTIVES:

A. Complete a comprehensivereview of all community rules, policiesand
proceduresincluding the following:

1. Room scheduling and rental policy.

2. Pool scheduling and use policy.

3. Useof community association facilities and the requirement to show
appropriateidentification for residentsand their invited guests.

4. Develop apolicy relating to theinstallation and removal of hurricane
shuttersprior to and following a storm event.

(Completein | Quarter)

B. Develop and implement a plan to use Contracted Security Officersand other
association staff membersin the uniform enforcement of all community rules.
(Completein | Quarter)

C. Upgradetheuse of activity cards

1. Issuenew “Swipeable” activity cardsto all residents.

2. Institute proceduresrequiring all residentsand their invited gueststo
show avalid “Activity Card” or “Guest Pass’ when using certain
community association facilities.

3. Introducea“Swipe Card” accesscontrol system at all community
association facilitiesrequiring controlled access.

4. Createtimelinefor implementing the new “ Swipe Card” access contr ol
system.

(Completein Il Quarter)

D. Complete a comprehensivereview and update of all policiesand procedures
regar ding the boar d-appointed committeesto include:

1. Committeecharters.

2. Proceduresfor filling committee vacancies.

3. Establishment of new committees.

4. Development of guidelinesfor qualifications of committee members.
(Completein 111 Quarter)



E. Study the long-term effect of the number of neighbor hoods on the
gover nance structure and evaluate the potential for realignment of neighbor hood
boundariesfor futurevoting purposes. (Completein 111 Quarter)

F. Implement a policy for receiving facilities and property from the developer
that satisfiesthe board’s“duediligence” requirements. (Completein | Quarter)

G. Assurethat proceduresarein placeto enfor ce the community’ s age
restriction requirements. (Completein | Quarter)

GOAL #4: Improve on Board communications by expanding communications
venues, embracing technological advances, morefully integrating resident input into
Board initiatives, and by continuously improving current communications vehicles.

OBJECTIVES:

A. Develop a comprehensive communications strategy for the entire community
incor porating the following:

Publications

Things You Should Know releases
Telephone message system
Cable Community Channels
Web Site

Bulletin Boards

Telephone Directory
Community Maps

. Advertising opportunities
10. Cable Service

(Completein 1V Quarter)
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1. PRESERVATION OF LIFESTYLE:

GOAL #5: Preserve, protect and enhancethe active adult community lifestyle.

OBJECTIVES:

A. Review and accept the plan for relocation of the Sports Park and ensure
effective and timely implementation of the plan. (Completion in | Quarter)

B. Participatein development of the building requirementsfor the new
activities building to be located adjacent to Pickney Hall aswell asany
modificationsto Pickney Hall. (Completionin Il Quarter)

C. Participatein development of the building requirementsfor the expansion of
the CraftsBuilding. (Completionin Il Quarter)

D. Ensurethat the Okatie Creek Golf Cour se drainage problemsarebeing
addressed by monitoring the following:

1. Completeatrial project toimprovedrainage at the Okatie Creek Golf
Courseand evaluatethe projects effectiveness. (Completionin I11
Quarter)

2. Implement a schedulefor improving drainage problemsat other locations
on the Okatie Creek Golf Course. (Completionin 1V Quarter)

E. Implement aresident survey processto establish a base line of information
and to providereliable data regarding resident satisfaction with facilitiesand
services currently being provided by the association. (Completion in 1V Quarter)

G. Review the findings of the recently completed Traffic Study and monitor the
progress made on the implementation of therecommendations. (Completionin Il
Quarter)



V. STRATEGIC PLANNING:

GOAL #6: Develop and implement a strategic plan for the community that assures
itslong-term success.

OBJECTIVES:

A. Establish appropriate Vision and Mission statements. (Completionin |
Quarter)

B. Definetherole of the Strategic Planning Committee ver susthe other Board
appointed committees. (Completion in | Quarter)

C. I dentify the top three strategic issues facing the community. (Completion in
Il Quarter)
D. Formulate an action plan for dealing with the three strategic issues.

(Completionin Il Quarter)

1-27-05



